Date

Activity

June/July/August 2022

Tender procurement for Waste Consultants to support the procurement

Aug-22

Issue PIN notice (not essential but alerts the market to the opportunity)

August/September 2022

Pre-market engagement to warm up the market and check timetable

30/08/22

EHCLT

05/09/22

NH LT

06/09/22

EH Exec T

07/09/22

NHC PLB

07/09/22

O&S papers deadline

08/09/22

EHC All Member Briefing

12/09/22

O&S papers published

14/09/22

NHC All Member Briefing

20/09/22

EHC O&S

28/09/22

NHC O&S

September/October
2022

Development of Descriptive Document and SQ.

12/10/22

Exec Pre Meet

14/10/22

EHC Exec papers deadline

25/10/22

EHC Executive/ NHC Cabinet

Nov-22

Project Board

05/12/22

Contract Notice and ITT Issued

Nov-22

Project Board

09/01/23

SQ deadline

w/c 09/01/2023 until
early Feb 23

Evaluation of SQ’s/Shortlisting

Jan-23

Project Board

End-January - February

Dialogue Stage 1

Early March

Reduction in bidders/revised solutions




Mar-23

Project Board

Mid- March 2023

Dialogue Stage 2

Apr-23]Project/Partnership Board

End of May Reduction in bidders/revised solutions
Jun-23|Project Board

Early June Dialogue Stage 3 (may not be required)

End of August

Reduction in bidders/revised and final solutions

Aug-23

Project Board

Early September

Issue Final Tenders

Oct-23

Project/Partnership Board

25/11/23

Tender Deadline

Dec-23

Project Board

December 2023/January
2024

Tender Evaluation & and Post Tender Clarifications

Feb-24

Project Board/ Executive & Cabinet Approval

Early March 2024

Intention to Award/Standstill Period

Mid-March 2024

Contract Award

Apr-24

Project/Partnership Board

April 2024 — April 2025

Contract Mobilisation

May-25

Contract Start




